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 Anyone born before 1969 please be seated. Of the eight people 

standing; out of the 152 here this morning, these are the people who 

will be under the age of 65 in 15 years. Any of you who are standing, 

if you attended Sunday school, were baptized as an infant, or even 

lightly attended a church as a child, please be seated. The one person 

left standing represents the vast majority of people outside these 

walls. These folks are the future of St Matthews, and the Church.   

 We gather today, for our annual vestry meeting and we are 

asking, where are we going? Our strategic planning team building on 

the fine work presented last year, has deepened its search and is 

taking this coming year to dig even deeper to harness a vision and 

plan for the future.  

 The Church, “capital C” Church is experiencing a complete 

transformation, with massive amounts of real estate, large, inefficient, 

old, and often crumbling buildings, a culture that is ambivalent and 

even hostile to organized religion, a membership mainly representing 

a senior demographic and very very few new converts: at best a 

trickle of that minority of folks who grew up in a church community 
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who are returning to church, a trickle that will dry up. Soon there 

will be nobody to “return” because they were never here to begin 

with.  

 The majority of the people in this room were born into a 

Christian nation, a commonwealth, a homogenous Christian society. 

Many of us knew the days of overflowing Sunday Schools (over 200 

children here at St Matthew’s), sprawling choirs and mornings filled 

with parishioners - the whole village in fact. The church as institution 

played a critical role in society.  

 

 A homeland that is no more.  

 

 We are now several generations into a culture of people who 

have rarely, if ever, even stepped inside the walls of a church. They 

share perhaps only a foggy perception, captured in images of Santa 

Clause, holiday trees, and Easter bunnies. We stand among the ruins 

of the collapse of Church as empire, but it is a little hard to see 

because the dust and smoke has not yet settled. 

 And so what is God calling us to? To find a way to buckle 

down, preserve our resources, seek sustainability and wait it out, 

cling to what we have? Is our purpose to preserve a building, to 

recapture a vision of past glory and sing our favourite lullabies, 

falling asleep into our inevitable irrelevance? 
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When Abram was ninety-nine years old, the Lord appeared 
to Abram, and said to him, ‘I am God Almighty; walk before 
me, and be blameless. 2And I will make my covenant 
between me and you, and will make you exceedingly 
numerous.’”  (Genesis 17:1-2) 

Hoping against hope, he believed that he would become ‘the 
father of many nations,’… He did not weaken in faith when 
he considered his own body, which was already as good as 
dead (for he was about a hundred years old), or when he 
considered the barrenness of Sarah’s womb. No distrust 
made him waver concerning the promise of God, but he grew 
strong in his faith as he gave glory to God, being fully 
convinced that God was able to do what he had promised. 
(Romans 4:18a, 19-21) 

 Sisters and brothers, God has never called his people to hide, or 

to retreat in fear. Abraham did not come to the end of his life to retire 

in comfort – rather he gathered the tribe and walked before the Lord 

for he entrusted himself to God’s call and promise. Like Abraham, 

Like Moses, Like Mary and Joseph, and all the people of God through 

the ages, God calls us to a new homeland, a kingdom that has already 

begun. God calls us to get up, un-pitch our tents, and to gather tools 

from the rubble of the past that will serve us in the journey ahead. A 

journey that he calls us to with vision, hope, and faith. Yes, we must 

be wise, and discerning, we are smart to “tie our camels,” but to be 

bold, “bold as love” – as the late Jimi Hendrix said.  
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 We are not to live in despair of what was, this is not a doom 

and gloom story, but a wake up call. Abraham was not overcome 

with the sorrow of what was behind him, but was enlightened, 

encouraged and emboldened with the light that shone ahead – the 

homeland he was called to lay before him and he put his gaze there 

on the horizon of that shining hope  - which would manifest as more 

than he could ever ask or imagine.   

 

 We have gathered together four tools to help us on our journey, 

tools that helped gather those early followers of “the Way” to become 

the Church, a community that changed and is continuing to change 

the world.  

   

We the people are the Church. 

Worship and Mission are One 

Christian formation is vital 

Hospitality and Relationships are Vital 

 

 We the people are the church. Not the building, nor the 

furniture. The body of Christ, is not contained alone in an ombry in 

the holy of holies, for a few holy people. The body of Christ is us. Saints 

and sinners, the educated, privileged, and wealthy, the poor and the 

broken, slaves and free, Greek and Jew, men and women, gay and 
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straight, First Nation, immigrant, conservative and liberal. We the 

People of God, gather around font, word and table and are being 

transformed into His image and likeness, made holy not by our merit 

but by our consent to his life offered in water, word, bread and wine.  

 It is here, gathered together at the table, standing under the 

horizon of God, handing ourselves to Him that we become human, as 

human as Jesus, and we go out into the world and become divine: 

clothing the naked, feeding the hungry, visiting the prisoner and 

loving the unlovable. We are never more human than when we 

gather at the table and never more divine than when we love one 

another. Worship and Mission are one. How we gather, how we 

worship, how we pray is how we are in the world. Glorifying God 

and serving the other are one in the same – for in the Eucharist – “we 

become what we receive” – the body of Christ, we are becoming the 

kingdom we proclaim: a communion with God, one another, the 

company of saints and all creation. When we walk out those doors, 

we do not serve the other “to be nice,” we love the other and empty 

our pockets for the beggar because that is what life in the kingdom is.  

  Sharing and telling the story is vital, the kingdom is the 

transformation of human beings into their true identity, social justice 

is the fruit of those transformed into Christ. Social justice is God’s 

work that he does through his body. As we look at our changing 

landscape, we no longer have a population of people who even have 
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a vague sense of who this Jesus is. How can we meet those who seek, 

meet them and help them discover the waters of life, and become 

who they are, a life long journey of communion and conversion. How 

can they hear the story, how can they meet this Jesus, break bread 

with him, die and rise with him?  Christian formation is vital for the 

life of the world. We must make our invitation wide, and provide a 

clear path with strength and support for those who yield to the call of 

the refining fire of crucified love. God needs to grow his body, he 

needs hearts and hands transformed to love his creation, especially 

his lost ones.  

 And it was this transforming life that grew the body. The 

testimony of the Christian that drew others to the fold was the 

testimony of their very life. It was the practice of the Hellenic world 

to leave handicapped children or unwanted girls on the side of the 

road for the dogs. It was Christian families that swelled in size as 

they adopted these little ones – not for reward, but because that is life 

in the kingdom, where we witness the sacred dignity in all. People 

would say – who are these Christians? How they have such great 

love… 

 Radical, Hospitality and relationships are central.  How we, 

the people, gather at font word and table, how we use our building, 

how we help others meet Jesus all swell in loving, even extravagant, 

wasteful hospitality – like God’s hospitality. Do we wash the 
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stranger’s feet when they visit, mend their clothes, offer shelter and a 

meal or do we insist they “cover the costs of our generosity?” How 

much room do we create for those different than us? Do we connect 

with our community, in the arts, in spiritual connection, social 

justice? How do we meet the young, the old, married, single and 

build that intimacy with one another, where Christ is known in the 

breaking of the bread? 

 

We, the People, are the Church 

Worship and Mission are One 

Christian formation is vital 

Hospitality and Relationships are central 

 

 These four tools will help us this coming year discern and find 

our course towards a new homeland. And in this spirit of joy, hope 

and friendship, we can begin today. As I wrote in my vestry report, I 

invite each parishioner to invite someone they do not know in the 

community to break bread together. It could be someone you have 

never met, or someone you have known for some time but just can’t 

remember their name. You could go for brunch after church, or 

throw a dinner party or even have a coffee some afternoon. Imagine, 

how we would be strengthened and changed if we all broke bread 

with someone we do not know form St Matthew’s. We the people, 
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acting out in the world what we do at the table, forming one another 

in mutual love and hospitality, and building relationships. Imagine.  

 We are each called to this journey. We are called to step up, to 

engage, to load the horses and wagons, the diviners need to find 

water, the builders will need to build, the leaders will need to lead, 

the dreamers need to dream. We may need to endure suffering, 

rejection, and even pass through death to rise again. He calls us to 

keep our minds on divine things, not our human concerns, to take up 

our cross and follow him. The time of tweaking, and adjusting is 

over, lets get moving while we still can, because soon it will be too 

dark to travel and the wells will be dry.  

 “For those who want to save their life will lose it, and those 

who lose their life for my sake, and for the sake of the gospel, will 

save it (mark 8:35),” Says Jesus.  

 

 What says St Matthew’s? 

   

 


