
St. Matthew’s Anglican Church 
Strategic Plan Project  

Survey Results 
 

The Strategic Plan Task Force was established and tasked with carrying out a review and renewal of the 

current St. Matthew’s Strategic Plan with a view to developing and presenting Strategic Plan 2017-21 to 

Vestry 2017 for approval.  As part of its mandate, the Task Force sought to obtain input from 

parishioners regarding the current and future direction of St. Matthew’s.  Following the launch of the 

Strategic Plan Project on October 16/16, a survey was conducted between that dateand  November 6, 

2016 using both card handouts and an online survey to obtain parishioner input on the following 

questions: 

 What are three words that best describe what you love about St. Matthew’s? 

 What are the strengths of St. Matthew’s that will take us into the future? 

 What are the things that must change at St. Matthew’s to make us a flourishing church long 

term? and  

 What inspires you to make your financial contributions to St. Matthew’s today? And in the 

future? 

Respondents also provided their age, gender and year when they joined St. Matthew’s.  

Approximately 110 responses were received resulting in an over 50% response rate.  The majority of 

respondents (61%) were female.  The average age of respondents was 64.2 years with the majority 

between 65 and 74 years of age (Figure 1).  The majority of respondents (40.4%) joined St. Matthew’s 

between 1980 and 1999 (Figure 2).  
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Figure 1: Strategic Plan Project - Age distribution 
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The following provides a summary of the survey results by question with a view to highlighting common 

themes.                          

Question #1: What are three words that best describe what you love about St. Matthew’s? 

What parishioners love about St. Matthew’s can be summarized in the following themes – the 

community, the music, the worship and outreach.   The following summarizes the key themes and 

related words used reflecting what we love about St. Matthew’s.  The word cloud method is used to 

represent the frequency of responses with larger words reflecting more prevalent responses (Figure 3): 

 Community – friendly, friendship, welcoming, congregation, fellowship, acceptance, love 

 Music, Outreach 

 Worship – liturgy, spiritual, sermons, progressive, tradition 

 

Question #2: What are the strengths of St. Matthew’s that will take us into the future? 

Not surprisingly, similar words were used to describe what we feel are the strengths of St. Matthew’s – 

(Figure 4) 

 Community and Congregation – described as open to change, very capable, inclusive, friendly, 

welcoming 

 Music, outreach, social justice, 

 Building and location 

 Clergy leadership, worship 
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Figure 2: Strategic Plan Project - Year 
respondents joined St. Matthews 
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Figure 3: What we love about St. Matthew’s 

 

 

Figure 4: Strengths of St Matthew’s

 



 

Question 3: What are the things that must change at St. Matthew’s to make us a flourishing church 

long term?  

Responses to this question revealed the following themes – highlighted with specific quotes from 

respondents to provide more in-depth information:  

 Maintain and build the congregation – this was a prominent theme among respondents. In the 

words of one respondent “A commitment to expanding our congregation, to bringing in new 

members so as to preserve the future of St. Matthew's and the good things we do in our 

community.”  This idea was expressed primarily in the following sub-themes 

o Focus on youth – numerous responses focussed on the need to attract youth including 

young families and young adults to build the congregation  

 “…attract more young people & families” 

 “A focus on activities appealing to small children and especially the youth of the 

Parish that engages and keeps them interested” 

 “…more flexibility in approach to music and times of worship, to accommodate 

and engage younger families with busy schedules and competing activities as 

well as teens and young adults” 

 “…providing interesting programming for tweens, teens, youth, '20s, '30s 

including alternative patterns of service with more current music”“We need to 

embrace change in order to make St. Matthew's more accessible and relevant to 

those who are seeking God, e.g., youth and young families” 

o Focus on seniors – others highlighted the need to pay more attention to the senior 

members of the congregation and to be more attractive to “young seniors” 

 “The most active and financially giving in the church is the seniors group. People 

are always turning 65: go after and attract this group as well” 

 “…ensure that seniors are as valued as children” 

 “stronger pastoral care” 

o Reach out to a broad range of groups including non-Anglicans 

 “reach out to draw in the people who don't yet know us but need us” 

 “…touch those who feel "spiritual" but not religious and who have not grown up 

in the Anglican faith or perhaps with any faith” 

 “….intentional effort to make all feel welcome and part of something greater 

than themselves.” 

 “be more open to what will help carry the message of Christ to " outsiders". 
 be welcoming to all comers regardless of income level; make sure council etc. is 

always open to newcomers as well as the constant members 

 “touch those who feel "spiritual" but not religious and who have not grown up 

in the Anglican faith or perhaps with any faith 

o Take care of our current parishioners 

 contributions from all members of parish, not just the people who currently 
contribute the bulk of our funds 

 Feel a strong feeling of community and fellowship 



 

 Music 

o More concerts 

o expand music to connect to challenged communities (cf OrKidstra)...off-site if necessary 

o revitalize the Men & Boys Choi 

 Reaching out to the broader community 

o Increase the understanding of the impact St. Matthew’s is having on the community 

o deploy rector in the community 

o stronger stewardship continuing outreach 

o More charity 

o Increased promotion and ongoing marketing of church activities. 

o think about getting good at video and 'you tubing' our message of Hope 

 

 Worship and Education 

o be open to different forms of worship 

o less adherence to structured religion and continued activity in the community as a 

sacred place. 

o be more intensive in our concentration on educational excellence 

o Shorter service 

o Understanding our faith and its meaning in this scientific world 

o More flexibility in the order of service. More openness 

o Make church a house of God that is a holy place that fills a need in our hearts that clubs 

and town councils can't. 

 Building 

o Reduce our reliance on a bricks and mortar strategy for sense of community 

o St Matthew's must repurpose its nave/chancel/sanctuary into a multi-purpose space, 

better suited for the 21st century 

o Change the back end of the church to a space we can use to share our message to the 

outside world 

 Improve Finances 

o attend to the financial side of things 

o increase our revenues 

o Stronger & broader financial stewardship commitment in terms of both $ and time 

 

Question 4: What inspires you to make your financial contribution to St. Matthews today? And in the 

future?  

Responses to this question revealed the following themes – highlighted with specific quotes from 

respondents to provide more in-depth information:  music, support of church and community, outreach 

and social justice, fiscal responsibility, building, worship and clergy 

 



 Music 

o Music (mentioned several times) 
o maintaining the choral tradition as in the past 

o desire to support and maintain the Ministry of Music 

o Desire to support music 

o church's tradition of excellence in choral music 

o The music of the choirs 

o Flourishing music ministry 

o Wonderful opportunity offered to boys and girls in the choir 

 

 Sustainability of the church and the community 

o To ensure that the church continues so that they can keep spreading the word of God 

o Because I am able to support the community I have come to love 

o I love this place - it is home and family to me. Music drew me in, the excellence of the 

place and people kept me coming. I love its way of worshipping, of gathering together, 

of taking care of each other. 

o It's a way of giving thanks for many years of worship, support, friendship & community 

at St. Matthew's. I think it's important that St. Matthew's continues as a centre of 

worship & outreach in the Glebe. 

o I believe in what we do as a Christian Community 

o St Matthew's is my "home "church and since I am no longer able to actively participate, I 

support monetarily as much as I can. I enjoy the e-mail connection 

o Stability and vitality and people who belong and participate in community 

o Belief that St. Matthews is a loving, active church 

o The church and its community matter to me. I will do what I can to support and uphold  

o Keep St. Matthew’s a supportive community 

o Help St. Matthew’s community and see it grow 

o St. Matthew’s is a second home 

 

 Outreach, social justice 

o To help support the homeless 

o Mostly outreach programs both now and in the future 

o work of a faithful church community is being done 

o Let's open our doors and become a place of refuge for those in need, the homeless, 

hungry, prisoners and families of those that suffer because of these circumstances. - 

work with groups who are already on the ground. 

o Survival of St. Matthew’s and encouraging Outreach 

o St. Matthew’s has mobilized lots of volunteers to achieve some exceptional results but 

needs to increase its focus. It is good at recognizing and responding to new needs but its 

efforts are too diffuse.  We need to do fewer things, faster and more effectively. 

 

 



 Fiscal responsibility, obligation 

o assurance that my financial contribution is being used wisely 

o Little "inspires" beyond the fearful, sure knowledge that without my contribution -- and 

that of others -- there is a little less in a shrinking pot with which to address basic 

"keeping the doors open" needs. The inspiration in the future? Seeing steady progress 

towards a new, sustainable size, shape and substance for our church where resource 

needs are matched with resource streams and abundance is closer to real and 

sustainable than the wishfulness of our present way of being. 

o The fact that you are making a strategic plan for the next 5 years, and looking to the 

future. That there seems to be a balance between the financial needs of maintaining the 

building, and of outreach 

o I do understand longer-term financial situation -Sense of obligation, even though I'm 

aware many contribute much less 

o As our church home we feel a duty to support it. 

o Necessity. In order to function, the people of the parish must take care of those who 

provide spiritual support, teaching and preaching and looking after the building, the art 

and the music. 

o Gratitude, guilt 

o Pay the bills 

o Now nothing; future, inspired when appeals no longer have to deal with short falls. 

o Can’t say I was inspired to give – it’s just what one does 

o Because the church accepted us and it needs our contribution to operate 

 

 Worship, clergy 

o The teachings of Jesus 

o Feeling fulfilled after worship 

o Staff 

o Even though more a "seeker" than an outright "believer", the Sunday morning spiritual 

experience (even if I don't show up every Sunday) is something I want to support for 

myself and others 

o I am inspired by my faith in Christ's words and direction, to provide some monetary 
support for the continuation of the work of our parish and diocese. 

o The Anglican Church has chosen to be a works-based church - convinced that money 
would not flow otherwise. - God 1st, good works are a daily way of life but quite 
secondary to faith. Works come when we are faithful. 

o Make church a house of God that is a holy place that fills a need in our hearts that clubs 
and town councils can't. 

o Break bread more often and the money will follow 

o We want to have our funeral at a church 

o The Lord provides, but what we earn and give we thank him for it 

o Hope 

o The ethics and values it instills in my children 

o Response to God’s call 

o  



 Building 

o the beautiful space 

o The physical building is beautiful and obviously needs maintenance, but something 

smaller might be necessary in the future 

o keeping the building alive 

o Change the back end of the church to a space we can use to share our message to the 

outside world. -glass and light, visible open receptive 

o Worried about how much energy we have to expend on fundraising to maintain our 

building 

o Commitment to maintaining the integrity of the church structure 

 

 Future vision 

o Need to agree with the future direction if greater donation is required 

o Confidence in capacity to embrace visionary leadership 

o Duty, gratitude and hope for the future of St. Matthew’s 

o Secure future requires making choices in the present 

o St. Matthew’s ups its game 

 

Claudia Sanmartin on behalf of  

Strategic Plan Project Team 

January 2017 


