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The Strategic Plan Task Force was established by Vestry in February 2016 and asked to carry out a
review and renewal of the then-current St. Matthew’s Strategic Plan (2012-16) in order to develop and
present Strategic Plan (2017-21) to Vestry 2017 for approval. In the context of its mandate, the Task
Force recommended using a longer lens to assess the future, looking out 15 years rather than five, and
extending the inquiry process beyond the walls of St. Matthew’s to engage our broader church and
secular community. In addition to communities outside the parish, the Strategic Plan Project Team
conducted a series of consultations between end-November 2016 and mid-January 2017 with existing
committees, groups and leaders within the parish. A list of groups consulted is provided in Appendix A.
The conversations were guided by the following questions that built on the themes, descriptors and
principles emerging from the SPP Survey that was conducted in late October.

Questions

1. As you think about the draft themes and principles (below) for our 2032 Vision, what resonates
with you? What doesn't? Is anything missing?

2. Thinking of these draft themes and principles in conjunction with comments on question 1), what
would you suggest are the key things that would need to be undertaken by your committee to
get us there? What expertise/ budget might be required to do so? Do we have them now?

3. As you think about the changes that might be required in the work of this committee and St
Matthew's as a whole, what excites you? What gives you pause for thought?

Themes

Community (both inside the church and outside)
Welcoming, vibrant, humming, joyful, fun
Diverse, inclusive, multigenerational
Sense of belonging, nurturing
Helping people, friendship, partnering
Christian, not just Anglican values
Social justice, meeting place
Gateway to do good things
Eat together

1 Please note that a separate Summary of Consultation Results: Communities External to St. Matthew’s addresses
the consultation conversations conducted with communities outside the parish.  An overall Consultation Plan
guided the process.  Both documents are available on the St. Matthew’s website.
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Worship
A lighthouse, faith and music-filled
Feed my soul, sense of the sacred
Glimpse of the divine, close to God
Spiritual and mental health
Different services
Eucharist, music, liturgy

Learning
Help me live well
OK to challenge, doubt, look for answers
Great stories told in today's context
Learning about faith, Bible, mission
Intentional living
Use music and plays to tell the story

Sustainable
Affordable
Multipurpose space where worship shares space
Rentals, community use
Programs needed that youth want to deliver
Connected on line, virtual presence, networked, relatable

Principles
Open
Seeking
Relevant
Adaptable

Following is a summary of comments received, organized by theme:

1. General
We need to encourage our parishioners as well as our visitors to become involved, engaged in and
committed to the Church and this parish.

What is our unique role among social service agencies in serving our community?

We should not presume that there is a lack of market for what we offer now.  Rather, we ought to
think of ourselves and what we do as an attractor.

The emerging themes affirm certain of our characteristics (efficient, comfortable, useful, a sharing
community).  Cumulatively, these tell us how we feel about ourselves.  However, the real question is,
how will we get there?

We need to acknowledge our achievements over the past 10 years as we look to the coming 15 years.

We are rich in:
• talented human resources -- and we must not squander them;
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• commitment to social justice in our outreach projects; and
• musical talent.

We are fortunate to be in a position of relative strength in the diocese.  Lots for which to be thankful,
lots still to do.

2. Community
Our culture at St. Matthew’s includes commitment to prayer, excellence in governance, a “community
of committees” where discussion, collaboration and respectful decision-making are hallmarks.
Optimism and hope emanate.  We are resource-full especially in our people (however this may not be
the case going forward).

We need to be mindful of those who grieve change and perceived loss as we move forward.

We need to focus on Gen X, Y and Z, (40 yrs and younger) and those of faith-based organizations who
may be disaffected, re-engaging or inquiring.

Whoever comes must be welcomed and cared for with “radical hospitality” as a member of our family.
Orienting and drawing newcomers into our space and our responsibilities as stewards is essential AND
we need to do so in a balanced and sensitive way.

We need to improve our welcome – doing it well is more scientific than we think.

Is there a price of admission to membership in our family, i.e. belief in and knowledge of God and His
Church? (cf Monique Stone: first Belong: this is foremost; then Believe: this may follow; lastly,
Behave: a lower level concern).

Is our agenda a growth or a “becoming” agenda?  What is “doing church” in our parish?  If we want
to keep people coming and adopting the Christian story, we must
 nurture all ages within the community;
 progress from welcoming new people to encouraging their involvement in tasks;
 institute a practice of mentoring/partnering with new people.

We need to be relevant to people’s lives.  FACES is an example of church-led action that is making a
difference in people’s lives, both the arriving refugee families and those working to support them.

[We have] a well-deserved reputation as a warm and welcoming community, and we can take it
further.  A distinguishing feature of conservative congregations that are growing is being deliberate
and intentional about welcoming and including people through multiple doors.  If we could retain
even 10% of those who just “wander in”, we would be far ahead of our growth ambitions.

In 2032, society will be even more connected so people will know more about each other… but not
each other. Church offers an opportunity to come together in person, work on bringing social justice
into the community and the world.

3. Worship
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Music is an integral part of our vision of who we are as a parish.  We have a strong foundation for the
long-term health and strength of the music program.  Let’s build it up, not chip it away.  Noyes Fludd
and Family Messiah both attracted new children and new families: are we tracking and nourishing
those relationships?

Many of the members of our boys and girls choirs come from outside the parish unlike previous
generations where choristers grew up in the church.  Recruiting kids is difficult -- yet we can rise to
the challenge, e.g. identifying and developing winning conditions to attract children.  A key condition
is providing support to choir parents who take on particular roles.  Can we help with e.g.
transportation, supervision, breaks etc?

Our music and our liturgy together form a firm basis for our worship. Changes, e.g. adding a homily
at evensong, should be proposed and tested with care and skill.

We must be cautious to ensure our Anglican choral tradition continues to evolve organically, and that
our goal be always to help the gathered congregation find and express its voice.

Evensong is a worship + music tradition at St. Matthew’s, a unique offering of our parish that seems
to have particular resonance in its traditional form.  It is certainly highly valued by the members of
the choirs for the spiritual nourishment it provides. In the context of change, perhaps a first step
might be a structured evaluation.

If music is part of the St. Matthew’s brand, we need to differentiate the music reputation we have
and update the brand accordingly.

We must continue to value our Anglican liturgical tradition while still adapting and drawing on other
approaches and traditions.

We need to rethink our worship space to allow for more movement and interaction within the
community.  Get rid of the pews and allow people to see and be seen.

We need to ask ourselves, does our building enable the people to be the Church? Are our many doors
both physical and metaphorical, truly open, welcoming, inviting, accessible, enticing?  In providing a
place and a centre for focused, common cause and experience, we enable the people of God to build
His Church.

4. Learning
We need to name the challenge of living the Christian life including telling the story to our children
and resisting the blandishments of a contrary secular culture.

With a goal of lifelong learning, and recognizing that Christian formation arises over time through the
development of habits or practices, two areas seem to have particular potential as central “ways of
being” and learning: engagement with scripture; and telling one another/speaking with one another
about Christianity and faith.

In the past 10 years, not one adult has presented him/herself for baptism at the Great Vigil of Easter.
The Christian “social contract” (faith is interior, private, female) plus our prevailing culture are
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powerful barriers to witnessing and speaking to others about faith, baptism, scripture etc.  This will
not change without concerted efforts to overcome those barriers.

Are we providing what people need?

5. Sustainability
What will we leave behind as we move towards our vision?  We don’t do well at letting go of things
e.g. our investment in Harmony House.

We need to keep doing what we do and trust that it is right.  We plant seeds, wait patiently, remain
hopeful and trust that growth will happen.  We must take change into our hearts and trust in God to
transform and inspire our actions.

Social media is a key communications tool that supports an essential community building block: the
making, sustaining and leveraging of informal contacts and networks. However, it requires significant
people and financial resources.

We need to brand St. Matthew’s with a logo and consistent portrayal of its identity in messages and
visual presentation.

We need to ensure financial decisions are aligned with strategic direction including refocusing to
move towards financial self-sufficiency.

The albatross of continuing deficits is limiting if we are to explore ways to become more of what we
envision ourselves to be.

Changing the building e.g. to make the space multi-purposed will likely require changing ourselves in
e.g. music and liturgy.

Based on what we know about the building, there are no critical issues before us thus making the call
for a building assessment premature.  We need to figure out what we need to do, and “it will happen”.
“If it’s the right choice, the money comes.”

We need to give ourselves permission to change how our building is used and also respect how any
such change is managed.

We need to look at roles people can play and ask if we are well structured.
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APPENDIX A
The following groups were identified and contacted for the Strategic Plan Project consultations inside St.
Matthew’s:

A. Corporation
B. ECPC
C. Parish committees:

i. Finance
ii. Stewardship

iii. Fundraising
iv. Outreach
v. Education, including Sunday School

vi. Communications
vii. Nominating

viii. Music
ix. Community
x. Property

D. Church staff
i. Administrator

ii. Director of Music and Organist
iii. Coordinator of Children and Youth
iv. Honorary Assistants


