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EXECUTIVE SUMMARY 

At the February 2016 Vestry meeting, a Strategic Plan Task Force was established and tasked with 

carrying out a review and renewal of the current St. Matthew’s Strategic Plan with a view to developing 

and presenting Strategic Plan 2017-21 to Vestry 2017 for approval.  As part of its mandate, the Task 

Force agreed to consider all aspects of the current Strategic Plan (2012-2016) and related documents to 

assess such matters as relevance, currency, alignment, inspiration and clarity with a view to determining 

the nature and scope of change that may be indicated for a new Strategic Plan.   

Several parish and Diocesan documents were reviewed including the following: 

o St. Matthew’s Strategic Plan, 2012-2016. 

o Parish Profile of St. Matthew’s The Anglican Church in the Glebe, March 2016. 

o St. Matthew’s Vestry Reports (2015 and 2016) 

o Facing the Age Tsunami – St. Matthew’s – 2020 and Beyond (internal discussion paper) 

o Parish Council Meeting - Strategic Planning: Towards Our Next Five Years (2017-21), 

May 31, 2015 

o Embracing God’s Future (EGF) (Diocese of Ottawa) November 2014 

o EGF Buildings and Parish Ministry Task Force: Action Plan (August 2015) 
o EGF Engaging the World Task Force: Action Plan (August 2015) 

 

Overall, there is support for the vision and our core goals (the “why” and the “what” we do) combined 

with a recognition and openness to changing the ways in which we do the many tasks needed to achieve 

our goals (“how” we do things).  The following themes have emerged which can guide our strategic 

planning deliberations:  

 Vision – there is general support for continuing with the commitment  to “growing in faith, 

offering joyous worship and reaching out in loving service”; 

 

 Core goals – there is general support for continuing to pursue the core goals including worship, 

music, pastoral care and outreach; for adding a dimension of more engagement with the 

community outside the Parish; and in some instances, expanding mandates (e.g. including a 

social justice component in Outreach; reshaping Stewardship);  
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 Openness to change – there are identified challenges (communication, resources, volunteers) 

which have created an openness to changing “how” we do things, for example increasing 

engagement, continuously improving  communication, and identifying new sources of 

resources; 

 

 Resource challenges – while St. Matthew’s remains financially stable but fragile, there are signs 

that future financial challenges will almost certainly arise within a context of continuing 

management of deficit budgets and a lack of reserves to address building and ministry needs; 

and 

 

 Aligning with Diocesan priorities – the Diocese is calling on parishes to focus efforts on, among 

other priorities, stewarding our buildings, reshaping parish ministries and engaging with the 

world beyond our parish walls including with other parishes, communities, business and non-

profits to further the work we are called to do.  There is recognition that this may require a 

cultural shift in the coming years. 
 

A strategic focus on changing how we approach our vision and goals, while stewarding our resources 

and assets including our building, and increasing engagement with our community and partners outside 

the parish, foresees an important cultural shift at St. Matthew’s.  In the context of the strategic planning 

process, this appears to call us to look first beyond the next five years and establish our strategic vision 

10–15 years from now before we settle on a shorter term, five-year plan to move us there.  What might 

this vision contain?  
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INTRODUCTION 

Strategic planning was introduced formally at St. Matthew’s in 2007.  Since then, two Strategic Plans 

(2008-11 and 2012-16) have set out the vision, direction, goals and activities of the parish in a document 

intended to guide its forward progress.  With the final year of the current Plan now underway, the 

Parish has requested development of its next five year Plan (2017-21), to be presented to Vestry 2017. 

At the 2016 Vestry, members of the Strategic Plan Task Force were named and under the leadership of  

Mary Glen were tasked with carrying out a review and renewal of the St. Matthew’s Strategic Plan with 

a view to developing and presenting Strategic Plan 2017-21 to Vestry 2017 for approval.   

Specifically, the group was tasked with developing a strategic plan for the next five years that: 

1. Sets out the Parish’s vision, goals, directions and related activities to which it will direct its 

resources; 

2. Guides ongoing strategic and resource allocation decision-making within the governance 

structure of the Parish; and  

3. Provides key accountability measures to track progress.   

As part of its mandate, the Task Force agreed to consider all aspects of the current Strategic Plan (2012-

2016) and related documents including the Parish Profile (April 2016) and the diocesan roadmap 

Embracing God’s Future (November 2014), to assess such matters as relevance, currency, alignment, 

inspiration and clarity and determine the nature and scope of change that may be indicated for a new 

Strategic Plan.   

Following is the Task Force’s summary of key documents structured such that we can better understand 

St. Matthew’s in context.  We conclude with a summary of emerging themes and thoughts that we hope 

will shed some light to guide our strategic deliberations as a parish. 

KEY DOCUMENTS 

1. Strategic Plan 2012-2016 

“St. Matthew’s is a welcoming Christian community committed to growing in faith, offering joyous 

worship and reaching out in loving service” 

Since 2012, St. Matthews has been guided by the 2012-2016 Strategic Plan which identified a series of 

goals and objectives to steer the work and activities of the parish towards fulfilling its mission related to 

faith, worship and service.  The Plan was a renewal of the first Strategic Plan (2007-11), intended to 

clarify who we are as a Parish, establish a set of goals to focus and coordinate the work in the Parish and 

provide direction and guidance for the allocation of resources and the creation of structures necessary 

to realize those goals and their related objectives and activities.   

The five goals of the Plan are: 

 Spiritual Core: Strengthen our Faith as we Grow and Welcome Seekers to this Spiritual Home 

(faith, worship);  

 Music: Strengthen and Develop the Music Ministry based on  Anglican Choral Tradition 

(worship); 
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 Outreach: Deepen the Parish commitment to Outreach as an expression of our Christian faith 

(service); 

 Stewardship: Cultivate a Spirit of Generosity and Careful Management of God’s Gifts; and  

 Governance: Strengthen Parish Leadership and Communications 

There is general agreement that the Plan is an effective tool in guiding the work of the parish by focusing 

our time, talents and resources in key areas.  While a formal assessment has not been conducted, many 

agree that “we have made substantial progress by completing most tasks in our strategic plan” (The 

Parish Profile).  While much has been achieved, there are challenges as we move ahead.  Some of these 

challenges have been raised in the context of other key documents since the release of the current Plan.   

2. 2016 Vestry Report 

The annual Vestry report provides a comprehensive review of Parish life, activities and accomplishments 

over the previous year.  The 2016 Report is no exception – it highlights the wonderful work of the Parish 

framed within the context of the goals and objectives outlined in the 2012-16 Strategic Plan.  In most 

cases the work of key ministries and Committees including worship, music, outreach and stewardship 

highlight ongoing and new activities and a commitment to continue the work in 2016. 

Relevant to the current strategic planning process are those messages concerning future direction and 

challenges: 

 Servers Guild: “... [we need] to increase the numbers of active servers, and also add some youth 

members.” 

 Healing Prayer Team:”… [we hope for] growing numbers to be guided by the Holy Spirit to come 

forward… [and] we respectfully ask all parishioners to offer suggestions and to include the work 

of this team in their own prayers.” 

 Education: “... [we need to be] focussed on recruiting new volunteers to help deliver the 

Christian Education program and looking for new education program and format opportunities.” 

 Children and Youth: “… [we are] looking at continuing the youth group with activities in and out 

of St. Matthew’s”. 

 Music Ministry: “… [we plan] to continue what we have been doing together in this ministry, 

namely, offering our best praise by “lifting up our hearts”...  We will seek to offer concerts that 

have broad appeal and hope to arrange a choir trip in the near future.  Attracting new members 

to the choirs remains our chief concern.” 

 Marmalade: “…efforts will be made to recruit additional people to fill key positions for 2016.” 

 

3. Parish Profile  

Upon the announcement of Canon Pat’s retirement, a Parish Profile was developed in March 2016 as 

input to the discernment process to identify a new incumbent. The Profile provides information about 

parish life at St. Matthew’s, our priorities and vision of a new incumbent to lead us. The Profile was 

drafted by the Parish Committee, was widely consulted and received overwhelming support from 

parishioners.   

The Profile further reinforced support for St. Matthew’s vision as a welcoming Christian community, 

committed to growing in faith, offering joyous worship and reaching out in loving service and, more 
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succinctly, as liturgically traditional and socially progressive.  In addition to providing interesting 

historical details, the Profile highlights the work of the parish in the key areas of worship, music, pastoral 

care, education and fellowship, stewardship and administration.   

Perhaps most relevant for the strategic planning process are the forward looking vision statements….: 

 Worship: “Our hopes for the future include increasing overall attendance and investigating 

contemporary forms of worship to complement our traditional forms”; 

 Music: “…increasing membership in the choirs, in particular attracting and retaining boy and girl 

choristers, to sustain the Anglican choral tradition while embracing new modes of musical 

expression…. music ministry should evolve and grow with the Anglican community, reach out to 

the wider community and continue to share our musical gifts”;  

 Pastoral Care: “…to enhance this ministry by hiring a part time Hospitality Ministries 

Coordinator …to provide visiting and pastoral care to more parishioners on a regular basis.” 

 Education: 

o Children: “…increasing the participation of children in worship…. as members of the 

Servers’ Guild in order to maintain involvement by ‘tweens and teens”. 

o Adults: “…to offer a ‘Christianity 101’ program for current parishioners and as a way of 

attracting and integrating newcomers…. to continue providing periodic educational 

conferences with theologians or speakers from outside the Diocese”. 

 Outreach: “…to increase our outreach efforts in the future…seeking justice on housing, 

developing a stronger presence in the local community and finding new ways to connect with 

our local community and partners.” 

 Stewardship: “….raising awareness of the need for increased donations to support the operating 

budget of the church and to rebuild our reserve….” 

 Administration/Communication: “…the Communications Committee intends to make more 

effective use of social media”. 

….our current challenges: 

 Leadership: “We are able to solicit members for committees, but it is proving more difficult to 

find leaders”; “There is a parish “human resource” challenge to identify and develop leaders, 

assist newcomers to integrate into the parish, and match work to be done with people willing 

and able to do it.”; 

 Stewardship: “….we can experience financial shortfalls in operating budgets”; “…there is 

eagerness within the Parish to support specific ministry goals, but the need to offset rising 

operating expenses does not receive a similar spontaneous response.”; 

 Music: “…difficulty attracting and retaining boy choristers”; 

 Newcomers: “…there is a consensus among parishioners that we should endeavour to increase 

the size of our community as we move toward the future” 

 

4. Capital Plans  

Since the year 2000, St. Matthew’s has held three capital campaigns for much needed work on the 

church and the organ.  Most recently, the parish launched a special campaign within the framework of 

the GIFT stewardship initiative. Commitments were made for the period 2013-2017 and a portion of 
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funds from special events were also allocated to GIFT, for an estimated total of $870,000.  The funds 

raised were used to replace the roof.  The roof project is now complete.  

Three other capital projects were identified during the development of the GIFT initiative but not 

included in it.  Significant investment in the church organ; replacement of the lower roofs of the church, 

deferred under the major roof project; and possible changes to the worship space may need to be 

addressed sooner rather than later. 

Currently, then, there are no plans for launching these or other major capital projects.  Many of the high 

cost projects including the  boiler, windows, greening and most recently the roof, have all been 

completed. The Property Committee is focused on addressing a series of malfunctions and repairs. The 

budget for Property is currently tight and very small.  

5. Future Finances 

From Minutes of the 2015 Vestry - Adoption of 2014 Reviewed Financial Statements:  

Concerns about the Parish’s ability to sustain a deficit budget – St. Matthews had been in a deficit 

situation since 2012 with the amount increasing to $38,000 in 2015. 

Parish Council met to discuss the deficit and decided not to cut programs but rather to increase 

awareness of the situation and focus on stewardship initiatives in 2015 to raise an additional 

$40,000 in undesignated offerings. 

Members of Parish Council increased their own PAR givings and raised $17,000. 

At the end of the year, there was $21,146 in operating funds left in the bank. This amount is 

insufficient to cover future obligations for such items as the Music Fund, Refugee Assistance and the 

construction of a new nave altar platform. St. Matthew’s has come to the end of being able to 

manage a deficit budget. 

2015 Budget Presentation:  

The conclusion is a net deficit of $38,200. This deficit level is not viable.  The slides showed the 

changes to parish operating reserves over the past 10 years. With successive deficits since 2012, 

St. Matthew’s will consume all of its operating reserves in 2015, leaving it unable to meet all of 

its current obligations. 

From 2016 Vestry Minutes – Presentation of 2015 Budget:  

At its 2015 meeting, Vestry voted unanimously to support stewardship initiatives to raise an 

additional $40,000 in annual undesignated offerings in order to overcome a projected budget 

deficit.   Although St. Matthew’s fell a little short of the $40,000 target for increased 

undesignated offerings, the Church had higher than expected income in every other category.  

There were also reductions in expenses in such areas as music, Christian education and capital 

expenses.  The year finished with a surplus of $14,000.  

By year end, available operating reserves stood at $44,000, more than twice as much as at the 

end of 2014, but still far less than the $140,000 that would be desirable. 

 

Presentation of 2016 budget:  

While things have improved from last year, the forecast is still for a deficit of $7,000, (or $17,000 

after considering an anticipated unrealized loss on our investments).  The budget assumes that 
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offerings will increase by 2% over and above the amounts received in 2015, which includes the 

amounts raised in our 2015 Stewardship campaign.  Total income is estimated at $567,000, 

which includes an auction to raise money for the roof and to support refugees. 

 

On the expense side, there will be the completion of the roof restoration project, a new and 

simpler concert program and major refugee sponsorships using new donations and funds 

donated in 2015.  Total operating expenses are estimated at $583,000. 

 

There is cautious optimism regarding the financial situation for 2016 but note that expenses still 

have to be managed carefully and, if necessary, steps taken to meet the target of a 2% increase 

in offerings. 

 
6. Parish Council Round Table Discussions – Strategic Planning (2017-2021) 

During the Parish Council meeting of May 31, 2015, in anticipation of the need to develop a Strategic 

Plan at the conclusion of 2016, round table discussions were held to focus on moving forward. The 

objective of the session was to engage Parish Council members in thinking about the upcoming strategic 

planning process.  The following summarizes key messages from each table: 

 Spiritual Core: support for being open to doing things in a new way including evolving Christian 

education with different forms and models -- but clearly review and communicate these 

changes; use technology to improve communications including links between the Parish and 

Diocese; 

 Music: be open and flexible in the use of music resources including introducing more 

contemporary music and including parishioners more; repeat Noyes Fludde in 5 years and plan 

for a major trip in 2021; 

 Outreach: start small with a focus on the key issue of creating justice (likely by addressing 

homelessness) and do it well; review resource availability, sources and existing programs; 

develop a collaborative and coalition-building approach toward partnerships  and share roles 

(i.e. with other parishes, social service agencies, not-for-profit orgs); 

 Stewardship: develop greater transparency on use of Operating Budget; task someone with 

investigating options for using our building, learning from the experience of others; there is 

donor fatigue (time and $$); merging with another church may be a BIG but necessary question 

 Governance: the governance is generally determine to be working well but not well understood, 

greater communication is required.  The following issues were also highlighted: 

o Communication upgrading: Better use of technology to improve communication with 

parishioners and to keep information flowing across levels and groups (can’t all be done 

by the Wardens!); 

o Recruiting volunteers: need better ways to communicate needs and follow-up with 

those who offer to help; succession planning for those roles that have been carried on 

for years by older members; 

o Cross Parish collaboration: reaching out to those parishes within close proximity to St. 

Matthew’s to get to know, partner and collaborate on potential initiatives  
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7. Changing Demographics – 2020 and Beyond 

A look at the changing demographics at St. Matthews and implications for the future was undertaken by 

the Finance Committee through a summary of the “age tsunami” facing not only St. Matthews but most 

Anglican churches nationwide. In general, the average age of parishioners in Anglican communities is 

increasing; and both the number of key sacramental events (i.e. baptisms, confirmations) and those 

attending services is declining. For many parishes, this has meant related declines in financial resources 

often leading to church closures.  Among Ottawa Centre parishes, between 2007 and 2013, parish rolls 

have decreased by 21%, identifiable givers by 11% and average Sunday school by 12%.  Despite these 

decreases, parishes have managed financially largely due to increases in collection plate income (17%). 

St. Matthew’s has, to date, been able to weather the storm.  Despite similar decreases in the Parish Roll 

(16%) and identifiable givers (9%), Sunday school attendance and average service attendance has 

remained steady.  In fact, St. Matthew’s has the fourth highest and most stable attendance in the 

Ottawa Diocese at 178.    

Financially, St. Matthew’s has managed very well during this same time period with collection plate 

income and total income increasing by 15% and 24% (including GIFT) respectively and average income 

from identifiable givers increasing by 27%.  The demographic profile of givers, however, is critical 

moving forward – 63% of identifiable givers are 65 years of age and older (18% are 80+ years of age) and 

this group generates 68.3% of revenues.  There are clear implications here for our strategic planning. 

8. Embracing God’s Future (EGF) (Anglican Diocese of Ottawa) 

Understanding St. Matthew’s in context is critical to our strategic planning process to ensure that we are 

aligned with the vision of the church at other levels.  The strategic direction of the Ottawa Diocese is 

guided by the diocesan roadmap Embracing God’s Future (EGF).   EGF is an initiative of Diocesan Council 

launched in January 2013 to ensure that the ongoing process of prayerful discernment and strategic 

thinking may be guided by spiritual practice and theological reflection; that it honour the diversity of the 

Diocese; that it be open and transparent; and that it face the ministry and fiscal challenges of our day. 

The Strategic Roadmap for the Diocese of Ottawa is the result of many months of discussion and 

reflection by hundreds of people from every part of our Diocese who reflected on the question – “What 

is God’s dream for the church?”   

Beginning with an inspiring EGF Prayer (see Appendix A), the planning process identified five priorities 

and four practices to employ in support of the work needed to address these:  

1. Buildings and the shape of parish ministry – 

2. Engagement with the world – 

3. Lifelong formation – 

4. Worship and hospitality 

5. Communications 

 

a. We will pray and listen for the prompting of Spirit 

b. We will work collaboratively 

c. We will be courageous, embrace change and take risks 

d. We will monitor, review and renew our ministries and initiatives 
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Two EGF Task Forces have produced reports and action plans addressing EGF priorities 1 and 2.  Both are 

of relevance for our strategic planning work.  Following is a partial summary of each: 

Priority One:  Buildings and Parish Ministry Task Force: Action Plan (August 2015) 

       In response to the EGF mandate to develop a comprehensive process to explore and take 
action on issues surrounding the stewardship of diocesan buildings and the reshaping of  
parish ministry, the Task Force made six proposals for action: 

 
i. In every one of the nine deaneries of the Diocese, over a five to seven year period, there will be a  

collaborative effort to address the issues of buildings and parish ministry.   
 

ii. Data analysis will take place in two phases, seeking to answer specific questions: 
Phase 1 

Is the membership of the community stable, growing and renewing?  
Is the community financially sustainable?  

Phase 2  
Is the community actively involved in mission: engaging the world, contributing to its memb
ers’ lifelong formation, and consistently offering worship and hospitality? 
Or is it being “strangled” by financial responsibilities and concerns?  
Are buildings being maintained, suited for ministry and well located?  
Is there leadership being offered in the community, and are the people ready to  
embrace change and take risks? 

 
iii. Changes will occur through collaborative processes including: 

The  active  participation  of  the  Bishop  and  diocesan  staff  in  facilitation, 
direction and operations; 
 
The ongoing oversight and involvement of Diocesan Council in providing 
strategic vision, good governance, decision-making and feedback; 
 
A broad base of participation from people throughout the Diocese. 

 
iv. A program for change will include: 

The exploration, empowerment and implementation of many new models of ministry such as  
(but not limited to) Team Ministry, the Anchor Model, Total Ministry, Covenant Communities,  
and church communities in non-traditional spaces;   
 
Action on opportunities for amalgamations, partnerships, and increased collaboration;  
 
Seeing buildings as assets for Ministry, being open to new possibilities such as new builds, re-
purposing, development, non-traditional, multi-purpose spaces, store fronts.   
 

v. The program for change will require skillful leadership and execution including: 
Acknowledging the difficulty and, at times, pain associated with major change; 
 
Accepting that some people will not support change to the use of church buildings and the shape of 
ministry to which they have become accustomed; 
 



 

10 
 

Ensuring pastoral attentiveness to all; 
 
Enacting strategies and methods to engage in difficult conversations. 
 

vi. Efforts to monitor, review and renew ministries and initiatives will foster a culture of learning 

and adaptive change and will: 

Acknowledge the need to gain new organizational competencies that will help us change;  

 

Create the opportunities to share experiences, name the lessons we learn and identify our best 

practices;  

 

Integrate learning and best practices into new initiatives/next steps.   

 

Priority 2:  Engaging the World Task Force: Action Plan (August 2015) 

The report reviews the many diagnostiques, reports and toolkits developed by the Diocese over the 

years to help parishes in their efforts to engage with the communities around them. Some of the key 

findings include: 

 Engaging with the world is important to the Diocese of Ottawa. 

 We need to be more action-oriented if we are to strengthen improvements in the area of 

engaging the world. 

 There is a strong need for resources (human and financial) to support parishes in assessing 

their current outreach initiatives, identifying needs in the community, and then fostering 

and engaging in new initiatives.  

 Engagement with the world is ongoing, never-ending, and is core to the mission of the 

church.  

The report also highlights the important role the Diocese has to play regarding engagement efforts 

in the following three key functional areas: 

 Undertake collective efforts on issues that would overtax the resources of any one particular 

parish, such as supporting the Community Ministries. Advocacy on public policy issues of the 

federal or provincial governments are most appropriately coordinated at the diocesan level.  

 Support and coordinate ministries that are shared across many parishes. The Refugee 

Working Group, for example (working within the Outreach Committee of Diocesan Council) 

helps coordinate resettlement programs among many parishes.  

 Support outreach projects of individual parishes (through GIFT grants, for example). 

The Diocesan priorities for engagement include poverty, government relations, peace and 

justice, pastoral support and interfaith and ecumenical relations. 

The Task Force also consulted with a range of groups at the Diocesan and Parish level including 

parishioners engaged in outreach.  Many examples of outreach and engagement were shared.  

Several parishes had initiated consultation processes with their surrounding communities which 

had resulted in new ministries and evaluation of existing programs. The Task Force’s 

consultation resulted in the following recommendations regarding how the Diocese can support 

parishes: 
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 Recommend best practices on how to discern community needs; 

 Improve communications about engagement work currently happening in the diocese, 

not only about those programs coordinated by the diocese, but also about programs 

directed by parishes; 

 Encourage and enable greater collaboration between and among parishes, at the 

deanery or other level. Such collaboration is often critical in reaching the critical mass of 

volunteers needed to launch a project;  

 Create networks of like-minded individuals across the diocese to deliver ministry; 

 Support parishes to engage in difficult conversations about public policy issues and to 

address political concerns. The Government Relations program of the diocese can play a 

key role in enabling this work in parishes. 

The report also highlighted the need for a cultural shift within the church to move engagement 

forward in the future.  This “shift” includes the following: 

 Work Together: Much of the engagement work across this diocese is done in isolation….in 

silos …without knowing what might be happening on the same issues elsewhere in the 

diocese. There is a need for active collaboration: amongst parishes, within deaneries, across 

the diocese, amongst dioceses, ecumenical partnerships, and business and community 

partnerships.  

 Embrace Technology 

 Engage across generations: Outreach initiatives that are driven only by a small group of 

deeply committed individuals are extremely vulnerable….Multi-generational models of 

ministry should be encouraged, where young and old together identify new challenges and 

new ways of doing things, while sharing their skills and experience, and mentorship. 

 Reach outside: focussing more of our energy on building relationship with our neighbours, 

with other parishes and other faith communities, with deaneries, with our diocese, and with 

national and international partners. 

Finally, the report concludes with an Action Plan that identifies priorities and activities in the 

following areas. The following provides some highlights: (more details are available in the report) 

 Leadership – Diocesan and Parish levels 

 Staff Support - Consolidating staff support at the diocesan level and providing a dedicated 

resource person for parishes will help grow engagement work in the diocese 

 Diocesan Priorities and Evaluation - Having clear, articulated diocesan priorities for 

engagement work will help communicate our commitment and encourage participation 

across the diocese. 

 Parish Priorities and Evaluation - find ways to report and evaluate what is actually 

happening… Develop a tool for parishes to report on and evaluate their engagement work 

on an annual basis, so that engagement work is considered alongside other more easily 

measured aspects of parish life such as attendance and income.   

 Financial resources - For any remaining GIFT ministry monies, give high priority to proposals 

that focus on engagement with the broader world.  Identify additional sources of funding. 
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RELEVANCE for ST MATTHEW’S STRATEGIC PLANNING MOVING FORWARD 

So what does all this mean for the strategic planning process at St. Matthew’s?  The process of 

reviewing relevant parish and diocesan documents reveals that overall, there is support for the vision 

and our core goals (“what” we do) combined with a recognition of the need to change the ways in which 

we do the many tasks needed to achieve our goals (“how” we do things) and an openness to making 

those changes.  The following themes have emerged:  

 Vision – there is general support for continuing with the commitment  to “growing in faith, 

offering joyous worship and reaching out in loving service”; 

 

 Core goals – there is general support for continuing to pursue the core goals including worship, 

music, pastoral care and outreach; for adding a dimension of more engagement with the 

community outside the Parish; and in some instances, expanding mandates (e.g. including a 

social justice component in Outreach; reshaping Stewardship);  

 

 Openness to change – there are identified challenges (communication, resources, volunteers) 

which have created an openness to changing “how” we do things for example increasing 

engagement, continuously improving  communication, and identifying new sources of 

resources; 

 

 Resource challenges – while St. Matthew’s remains financially stable, there are signs that future 

financial challenges will almost certainly arise within a context of continuing management of 

deficit budgets and a lack of reserves to address building and ministry needs; and 

 

 Aligning with Diocesan priorities – the Diocese is calling on parishes to focus efforts on, among 

other priorities, stewarding our buildings, reshaping parish ministries and engaging with the 

world beyond our parish walls including with other parishes, communities, business and non-

profits to further the work we are called to do.  There is recognition that this may require a 

cultural shift in the coming years. 
 

A strategic focus on changing how we approach our vision and goals, while stewarding our resources 

and assets including our building, and increasing engagement with our community and partners outside 

the parish, foresees an important cultural shift at St. Matthew’s.  In the context of the strategic planning 

process, this appears to call us to look first beyond the next five years and establish our strategic vision 

10–15 years from now before we settle on a shorter term, five-year plan to move us there.  What might 

this vision contain?  
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Appendix A 

Embracing God’s Future: A Prayer of the Diocese of Ottawa 

As a living church whose IDENTITY is deeply rooted in the love of God we pray that we will, with God’s 

help… Embrace a living Anglican tradition, inspired by and rooted in the Word of God through liturgy, 

scripture, reason, and sacrament. Live a dynamic faith that calls us to be spirit-filled, transformative and 

deeply rooted in the witness of Jesus Christ. Authentically, with freedom and trust, live out our 

discipleship as a people of joy and hope. Respond prophetically to God’s call, being open to taking risks 

and empowering change. Lord in your compassion, hear our prayer.   

As the body of Christ in RELATIONSHIP WITH THE WORLD we pray that we will, with God’s help… 

Courageously advocate for peace, and ignite a passion for social justice in our communities and beyond. 

Develop partnerships with the wider community, tearing down barriers that will enable us to be a 

visible, relevant presence in the world. Commit to outreach, addressing the varied needs of those who 

are most vulnerable in our society. Foster ecumenical and interfaith relationships of mutual 

understanding, working for the common good within our pluralistic society. Respond to, and be in 

dialogue with, the issues of the public square. Lord in your compassion, hear our prayer.  

As disciples of Jesus committed to lifelong FORMATION we pray that we will, with God’s help… 

Courageously doubt and question, live our faith with meaningful spiritual practices, pastoral care, and 

worship with joy that leads us beyond ourselves. Learn and be transformed by scripture in multi-faceted 

ways for people of many interests, needs and ages. Celebrate and cultivate the diverse gifts of lay and 

ordained leaders, continually developing and sharing these leadership gifts in innovative ways. As 

evangelists, invite others to connect with God, telling the story of our discipleship so that the gospel 

may be heard afresh in our day. Lord in your compassion, hear our prayer.   

As stewards of many STRUCTURES AND RESOURCES we pray that we will, with God’s help… Embrace a 

spirit of abundance, free from worries about money, and growing into a Church that is sustainable and 

financially sound. Use our buildings creatively, unburdened by the stresses surrounding them, as flexible 

assets that enable us to sustain a dynamic presence across our diocese. Develop our human resources, 

paid and unpaid, allowing us to work together, using our many gifts, as elective participants in God’s 

mission. Embrace technology and communication tools to promote, integrate, and share key messages 

and information with each other and those around us. Live in a responsible and sustainable way, 

conscious of the footprint we leave, becoming active stewards of the earth. Lord in your compassion, 

hear our prayer.   

As gathered communities embracing a SPIRIT OF GENEROSITY we pray that we will, with God’s help… 

Welcome newcomers and those already in our midst, providing safe places, activities, worship and 

fellowship that foster belonging and meaning. Truly celebrate our diversity in culture, age, lifestyle, 

language, and perspective; ensuring all are welcome. Enable a multigenerational community of faith to 

participate together in meaningful and dynamic relationships. Energize and deepen our faith through 

music and liturgy that is renewed by the spectrum of tradition and practice across our Church. Lord in 

your compassion, hear our prayer.     
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