
1	
	

St. Matthew’s Strategic Plan (DRAFT) 

2019-2021 

 

From the Rector 

 “Jesus Christ is the same yesterday, today, and forever.” Hebrews 13:8 

 This report marks the final chapter of a strategic planning process that began in 2016 
and builds on two prior reports to Vestry. Without the strong leadership and hard work of 
many parishioners, we could not have arrived where we are today. On behalf of the entire 
community, thank you.  

 St. Matthew’s is a remarkable community with a proud history of music and ministry and 
continues to be one of the Diocese of Ottawa’s largest thriving parishes. Given the reality of an 
aging community, the diminished role of religion in Canadian culture, depletion of parish 
reserves and rising costs to maintain a large building with few staff, change is necessary. The 
Strategic Planning report presented to vestry in 2017 confirmed that St. Matthew’s is ready for 
change; and the renewed team that followed earnestly explored the strategic directions it had 
received as reported in 2018. This report marks the end of a further year of exploration, but 
also coincides with the start of a broader conversation about the future shape of mission and 
ministry in our area.  

 The building assessment report completed in the early autumn of 2018 revealed the 
building of St. Matthew’s is in need of further investigation and confirmed the parish will need 
to invest in significant yearly expenditure to maintain it. At roughly the same time, St. Matthew’s 
was approached by other church communities to discuss potential ministry sharing. It became 
clear that several communities, including in the Deanery of Ottawa Centre, are facing similar 
conditions. The Bishop ordered a gathering of the deanery in November and further meetings 
are scheduled for 2019 to explore how Anglicans in Ottawa Centre will journey together into 
the future. 

 It has become clear that the future course of St. Matthew’s does not belong to this 
community alone; rather, St. Matthew’s is bound to our Anglican community in Ottawa Centre 
and other partners. This realization has redirected the unfolding of the strategic plan such that 
the plan offers visionary direction following on the hard work completed to date and a 
commitment to engage in exploration with our future partners.  

 We have many assets and a strong and able community ready to work with others in a 
new vision for the Anglican Church in Ottawa Centre. We have named some key principles and 
themes that will help us navigate these uncharted waters and we will reach out and embrace 
new sisters and brothers as we move forward.   

 Most of all, we have Christ Jesus, already meeting us at the door with open arms, 
welcoming us into the age already upon us.  

Gregor + 
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The Strategic Planning Process Journey 

The development of St. Matthew's Strategic Plan for 2019-2021 is set in the context of the need 
for change both at the parish and diocesan level. St. Matthew's has developed and implemented 
two strategic plans over the last 10 years that were successful in bringing change and 
improvements to many aspects of our church. 

Just the same, there are a number of factors that suggest incremental change may not be 
sufficient to ensure that St. Matthew's will thrive well into the future. Factors such as an aging 
parish population, declining financial support, an aging building with significant maintenance 
needs and possible structural upgrades, and the need to move in concert with changes at the 
diocesan level all indicate that significant shifts are needed.  

As a result, the Strategic Planning process for 2019-2021 was viewed as an opportunity to take 
a longer view of our future and ask ourselves what does God see for St. Matthew’s many years 
from now, and what do we need to do differently to sustain us into the future?. These questions have 
guided us through a multi-year journey. (see below)  Additional documents and references are 
available here on the St. Matthew’s website: http://www.stmatthewsottawa.ca/index.php/files-
resources/strategic-plan 

2016-2017	
Launch	of	SPP	

2017-2018	
Shaping	the	Future	

2018-2019	
Year	of	Exploration	

-Vestry	2016	-	Launch	of	SPP	process	
-Document	review	–	SPP	
Backgrounder	–	review	of	previous	
St.	Matthew’s	Strat	Plans	and	
Diocesan	documents	to	set	our	
journey	in	context	
-Development	of	the	Case	for	
Change	identifying	the	challenges	
currently	facing	the	parish	
-Consultations	to	inform	our	future	
vision	and	establish	our	readiness	
for	change:		

- Parish	consultations:	
Parish	Survey,	Visioning	
Day	

- External	consultations:	
surrounding	churches,	
Glebe	neighbours,	
diocesan	staff	

-Chapel	Chats	–	Widening	the	Lens,	
Embracing	God’s	Future	
-Vestry	2017	–	Presentation	of	a	
vision	Report	–	What	Does	God	See	
in	2023? 

-Vestry	2017	–Moving	forward	
with	the	strategic	plan;	
invitation	to	participate	
-Development	of	principles,	
vision	and	mission	statements;	
-Identifying	the	themes	–	
Worship,	Learning	and	
Formation,	Community	and	
Sustainability		
-Consultations:	

- Workshop	group	
sessions	(3	theme	
areas)		

- ECPC,	PC	
- Parish	engagement	–	

Nov	26,	2017	and	Jan	
14	,	2018	

- Time	and	Talent	
Survey	

-Theme	reports	outlining	
priority	areas	
-Vestry	2018	–	Presentation	of	
principles,	proposed	plans	for	
Year	of	Exploration 

-Vestry	2018	–	Launch	of	the	
Year	of	Exploration	
-Experimentation:	

- Worship	space	
(Summer)	

- Name	tags	(Fall)	
- Removal	of	back	pews	

-Commissioned	a	Building	
Assessment	Report;	engaged	in	
Diocesan	building	plan	
-Learned	from	the	experiences	
of	others	

- The	Story	of	the	Church	
of	the	Redeemer	
(Toronto)	with	Rev	
Asbil	(March	10th)	

- The	Story	of	Christ	
Church	Cathedral	with	
Rev	P.	Elliott	(Nov	19th)	

-Engaged	in	the	Diocesan	
initiative	within	the	Deanery	of	
Ottawa	Centre	
-Vestry	2019	–	Presentation	of	
Strategic	Plan	(2019-2021)	
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“What does God See in 2032?” 

The journey started with the Launch of the Strategic Planning Process at the 2016 Vestry and a 
year filled with consultation activities to gather input from parishioners as well as from external 
communities including neighbouring church and community groups in the Glebe and in the 
Deanery of Ottawa Centre.  

Findings from these activities confirmed that the parish is ready for change and there are willing 
partners in the wider community. While there is support for what we do, there is a recognition 
that we almost certainly need to change how we do things.  We will need to work 
collaboratively with other churches and organizations, and improve the awareness of what we 
do in the community. This year confirmed that what God sees for St. Matthew’s future is “a 
vibrant, inclusive parish, serving community inside and outside; worship that is faith-based and 
music-filled; learning opportunities that are challenging and searching; a physical presence that is 
affordable, multipurpose and connected. He sees an open, seeking, relevant, adaptable and 
compassionate community.  He sees His Church.” (SPP Summary Report to Vestry 2017). The 
report also identified themes to guide the SPP moving forward: 

1. Worship: "an adaptable parish, where tradition and innovation meet";  
2. Learning: "a focal point for seekers";  
3. Community in-reach and outreach: "an active and compassionate community caring 

for those within and serving those without"; and  
4. Sustainability: “a stable financial and resource footing to sustain operations over 

the long term". 
 

“Shaping our Future” 

The next phase of the SPP journey, Shaping our Future (2017-2018), was marked by the 
identification of our mission and principles to guide further development of our plan.  The 
principles were adopted to guide the development of the plan.  

 
  

 
 
 
 
 
 

 

 

 

 

 

We (the People) are the Church. The Church is the People of God, the Body of Christ 
in the world. As we gather around Font, Word, and Table, we express our relationship to 
God in Jesus Christ, to one another, and our mission to the world in the Holy Spirit.  

 
Worship and Mission are One. Worship and mission are transforming activities. We 
serve the world when we glorify God, and we glorify God when we serve the world.  Our 
building supports worship, serving the community and learning. 

 
Christian Formation is vital. Building on our baptismal identity, our journey as Christians 
includes lifelong formation and transformation. 

Hospitality and Relationships are central. We welcome all, meet people where they 
are, engage seekers, and nurture a sense of belonging.	
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Parish workshops and consultations were conducted to more specifically define goals and 
activities within the themes - Worship, Learning and Formation, Community, and Sustainability,  
better defining what we want to do as a parish. This process also led us to a recognition that if 
we wanted to do things differently we have to start to experiment, and  we also need to know 
what resources will be required to sustain us.  

“Year of Exploration” 

As such, 2018-2019 marked the Year of Exploration, during which several experiments were 
conducted including alternative worship space and creating more space in our beautiful nave to 
support hospitality and community building.  We instituted a name tag system.  We also 
reached out to other parishes who had undergone transformational change to learn from their 
experiences and.  Parishioners were invited to join in conversations with the Very Reverend 
Andrew Asbil to learn more about change at The Church of the Redeemer (Toronto) and the 
Very Reverend Peter Elliott from Christ Church Cathedral Vancouver. An independent look at 
our building needs resulted in  the Building Assessment Report, concluding that St. Matthew’s is in 
need of critical further study and ongoing significant investment in standard maintenance. 

This year was also marked by significant developments at the diocesan level – more specifically 
in the Deanery of Ottawa Centre.  In the 2018 Synod Charge by Bishop John Chapman, he 
stated “Congregationalism is dead”, meaning we can no longer engage as islands unto ourselves 
but rather, our future is integrally related to our Anglican family.  Informal conversations began 
with neighbouring Anglican and non-Anglican communities in the summer of 2018 as well as a 
formal meeting called by the Bishop with all Incumbents and two Wardens of all churches in 
Ottawa Centre. The diocese is leading conversations in January 2019 for both parish 
representatives and at a focused clergy retreat.  

The exploration of a renewed Deanery of Ottawa Centre will unfold in cooperation with the 
Bishop and the other communities involved. There is a stated intention among the 
communities’ representatives to work towards a clear direction within 12 to 18 months.  

 

2019-2021 Strategic Plan 

St. Matthew’s will engage in ministry, creatively applying our working principles and focusing on 
the themes of Worship, Learning and Formation, Community, and Sustainability. The goals and 
objectives are set out in the following pages, to guid parish activities, resource allocation and 
organizational structure through 2021. 

A key task for the next three years will be to actively engage with the diocese, other parishes 
and other potential partners to discover and make decisions on shared ministry opportunities, 
and potential collaborations and amalgamations. This includes an assessment of the optimal 
location from a ministry and sustainability perspective of where Anglicans in Ottawa Centre will 
gather for worship and ministry in our shared future.  


